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The 22nd and 23rd of March the Quadruple project arranged the seminar
“Cluster promotion and mobile services for the Tourism industry” in Norrtilje, Sweden.

The seminar focused on clusters, women entrepreneurship and innovations such as ICT
services for mobile phones. During the two days cluster cooperation and mobile services were
highlighted as ways to develop businesses and destinations. It was recognised that cooperation
together with competition triggers innovations of new services and products and may render
increased profits and employment. Networking of small businesses and interaction with
research, public sector and civil society in clusters can make the SMEs stronger and more
visible to customers. There is much to gain from cooperation within a Quadruple Helix
approach.

The Quadruple project as well as the seminar discusses ICT- solutions for mobile phones as an
interesting option for tourism enterprises as well as visitors, where one party will benefit from
marketing and the other from innovative, up-to-date information services.

Researchers, entrepreneurs, business promoters and tourism industry stakeholders from
Estonia, Sweden and Finland were found among the 45 participants at the seminar.

Welcome
Sofia Handel, Project Manager and Johann Packendorff, Moderator

Johann Packendorff opened the seminar and welcomed the attendants and Anders Olander from
Municipality of Norrtalje said a few words about the area Campus Roslagen where the seminar took place.

Sofia Handel made an introduction to the Quadruple project where she introduced the partner
organisations and explained that European Union via the Central Baltic Interreg IV A Programme is
funding the project.

Quadruple focuses on three areas of development:
¢ Gender mainstreaming in policies and practise regarding entrepreneurship, innovation and clusters
e Cluster networking development in business sectors where many women are involved.

e Interaction between industries
where many women are active as
entrepreneurs and technology-based
clusters. Quadruple specifically
targets tourism industry and a
technology cluster focusing on
developing ICT-applications for the
tourism sector.

In practise Quadruple will create working
groups in the three countries consisting of
tourism entrepreneurs (SME’s) who have

the possibility to participate in the creation
of cross border clusters, learn more about
ICT and conduct a pilot test where mobile
solutions are tested and developed on the basis
of tourism industry needs. Sofia Handel




WINNET Europe - An Innovative system of WRC’s in Europe

for Development and Growth!
Britt-Marie Torstensson

WINNET Europe is involved in Quadruple as additional
partner. It is an European network of 600 Women Resource
centres across Europe originating from a EU-funded project,
Interreg IIIC WINNET. Today it is a Non Governmental .
Organisation (NGO) functioning as an infrastructure and tool ' :
for women’s participation in regional development and growth. A
7

The mission of WINNET Europe is to: Britt-Marie Torstensson

e Strengthen the role of Women Resource Centres (WRCs)
as key actors of regional growth and support the participation of women in regional development
increasing thereby Europe’s competitiveness and achievement of the Lisbon Strategy goals;

e Assist the implementation of the objectives of the European Union in the employ-ment and social
affairs area, as set out in the Roadmap for equality between women and men (2006-2010) and the
European Pact for Gender Equality and the European Social Agenda;

¢ Enhance a gender equality perspective in co-ordinated strategic use of European, national and
regional resources;

e Be actively involved in policy making processes and communicate women’s experiences in EU
Member States and the candidate countries;

e Increase women’s influence and participation in the labour market and the society as a whole, on
European, national and regional level;

e Contribute to create new permanent jobs for women by supporting women’s own ideas, innovation
and entrepreneurship;

¢ Promote the empowerment of women and their social inclusion
e Enhance women’s use of ICT and their active participation in the Information Society;

Britt-Marie Torstensson explained that the Quadruple project and WINNET shares many priorities
and therefore the organisation is supporting the project as additional partner. She emphasised the joint
challenge of integrating a gender perspective in regional policies to secure sustainable regional growth
and to promote women’s participation in Structural Funds and European programmes. And also
enhance women’s participation in Information Society.

Torstensson also gave an introduction to a recently started project that also targets similar areas
of development as Quadruple, the capitalising project WINNET 8 who is focusing on women s
labourmarket and entrepreneurship as well as technology - the modern way of communication.

I Innovation systems and clusters in policy and research
Malin Lindberg, Lulea University of Technology

Malin Lindbergs lecture focused on explaining and discussing different concepts and methods
often used in the promotion of regional development and growth.

Entrepreneurship

It is popular in policy to promote entrepreneurship which is a wide concept that grasps many phenomenons.
Different definitions of entrepreneurship involves different types of firms; SME’s, Cooperatives and
Corporations. A political assumption is that increased entrepreneurship will contribute to;

e Economic growth e Higher employment e Increased creativity



Networks of entrepreneurs

In order to promote entrepreneurship, the public policy encourages
networking among different actors in the society. Some types of networks
being furthered are:

e Networks e Clusters e Innovation systems e Triple helix

Lindberg raised the question why policy is interested in networks of
entrepreneurs? The political assumption behind the public promotion of
networks is that well functioning networks results in;

e Increased innovation e Higher profits e Regional development Malin Lindberg

This assumption implies that when SME’s join some kind of network for innovation it will strengthen
their business and increase the growth of the form and the societal economy.

This chain of related concepts and assumptions explains why the EU and it’s member states develop
policies to support entrepreneurship and different networks of entrepreneurs. This might explain why
the Quadruple project was granted funding from EU.

What is a cluster?

Malin Lindberg discussed the concept of clusters and defined it as;
A geographic accumulation of enterprises selling goods and services within the same area, spurring
each other by cooperation and competition and exchanging information and staff.

What is an Innovation system?

Innovation system is a similar concept to cluster in some aspects, but is distinguished in that it involves
actors from different societal spheres and that it does not have to be anchored in a specific geographical area.

A platform where actors from different spheres of society commonly promote innovation by converting
knowledge into new goods and services.

What is Triple Helix?

The triple helix concept can be defined as the joint efforts of Policy, Academy and Industry to promote
the development of knew knowledge which is used to create new goods and services. The triple helix
model thus highlights the importance of the public sector, the private sector and the academy. In
practice, several networks includes yet another sector, namely the civil sector comprising NGOs and
foundations. This has spurred the further development of the triple helix, launching the quadruple
helix concept where all four sectors are included.

Innovation policy

At the national level, the state promotes the development of enterprises, clusters and innovation
systems in Sweden.

At the regional level, the Swedish state provides business counselling and incubators as well as funding
of clusters, innovation systems and needs-driven research.

At the European level, EU provides funding of consortia, clusters and innovation systems.

Pattern of prioritization

Lindberg finished off her lecture with a discussion about results from her research. Her Swedish survey
of national and regional policy documents regarding public funding of innovation systems and clusters,
exposes how in half of the cases the state promotes the group of Basic and Manufacturing Industries.
The group of New Technologies is being furthered in a third of the cases. In a fifth of the cases, the



group of Service and Experience Industries is being furthered. This
means that the groups of Basic and Manufacturing Industries and
New Technologies, both primarily employing men as employees
and entrepreneurs, has been given high priority within Sweden’s
innovations policy while the group of Service and Experience o
Industries, employing mostly women or both men and women to Ly %
the same extent, has been given a low priority. 33 % e
Malin Lindbergs study on how public promotion of clusters and " tech:ﬂogy maustries
innovation systems in Sweden is distributed shows that 47%
supported Basic industries/Manufacturing industries, 33% New

technology and 20% Services/Experiences.

Bridging the gender gap

Recognising this gender gap in public funding one can discuss different measures to change the
situation. Lindberg suggested ‘inclusion’ and ‘bridging’ as two crucial measures and pointed out that
Quadruple does both in the following manner:

Inclusion

Inclusion of sectors employing many women in the public support to clusters and innovation systems.
- The Quadruple project includes tourism, which makes it a good example of the ‘inclusion’ measure!

Bridging

The measure of ‘bridging’ highlights innovation systems and clusters that manage to bridge the gap
between men dominated, women dominated and gender balanced branches of industry. Thus the
dichotomization between men and women are hampered on the area of networking for innovation.

The Quadruple project bridges tourism (gender balanced) and ICT (men dominated), which makes it a
good example of the ‘bridging’ measure!

Mobile services for the Tourism industry
Christer Carlsson, Abo Akademi

Christer Carlsson started off his lecture by emphasising that the Travel industries competitive
advantage in the future will build on effective mobile solutions. The phone is a personal device that we
bring everywhere. Thus it is clever to build a platform for tourist services on mobile phones. However
many of the network operators do not focus on mobile services. The
technology is developed but the products have not taken off yet.
Carlsson believes it has to do with an “engineering perspective” on
the services so far, the network operators do not have a customer
perspective when releasing new services. Meaning the customers do
not see the need for many of the current services and they do not fit
into the everyday routines of users, that is why they have not broken
through.

e |

Mobile value services and Value co-creation

However it is a huge potential in inventing and developing mobile
applications that will help the tourist. Travellers are outside their
everyday routines, their “comfort zone” where all routines work.
The basic services — where to stay, where to eat, how to travel and
what activities there are to do becomes important. More and more
travellers are spontaneous and do not plan everything ahead and
have a need for easy accessible information. Many places do not have Christer Carlsson
a Tourist Information centre where tourists gets information about




the basic services. And even if there is, these offices have limited opening hours so tourist cannot rely
on only this.

Mobile services are a way for entrepreneurs to catch the interest of visitors for their product.

But, one have to remember the services needs to be easy to use, accessible and fit into the routines

of tourists. Carlsson promotes the concept of “Value co-creation” where enterprises develop services
together with the users. Mobile services need to be fitted to the context and we need to understand and
anticipate what the needs are going to be; the context is known to us - the service providers - even if it
is not known to the tourists. Providing mobile value services is good business for all companies in the
value chain. In this way the services will be useful.

In practise
He showed some prototypes of mobile services developed by Abo Akademi on the Aland islands.

e An audio and video guided tour for the historical site Bomarsund. This enables the visitor to get a
guided tour whenever, no pre booking of a guide is needed. Nowadays the fortress is not even ruins
just a few formation of stones, thus the service showing animations of how it looked etcetera makes
the site vivid.

* MobiFish - a service that makes it possible to buy a digital fishing permit on the spot. A win
win situation for water owners and fishers since in the current system one has to buy the permit in
Mariehamn sometimes many hours drive from the islands and popular fishing waters and because of
this many people are fishing illegally. With the mobifish digital permit fishers do not have to plan
their fishing trip and buy a permit in advance and the water owners get an income.

 Booking systems for hotels, cottages and restaurants with a search function.

e Travellog - a forum where tourist can share their experiences of different activities. A social media
going with the trend that people trust information and suggestions from other travellers more than
Tourist information offices or direct marketing from companies.

Workshop: From ‘triple helix’ to ‘quadruple helix’
Malin Lindberg, Luled University of Technology

The workshop aimed at concretizing the concepts of triple helix, quadruple helix, cluster and
innovation system in order to fit into the context of the Quadruple project. The participants were
encouraged to brainstorm about their views on the organization, strategies and outcomes of the project.
This brainstorm was triggered by the following questions:

1. What is your cluster?
Which accumulation of enterprises characterizes the Quadruple project?

Brainstorm results:

o Tourist companies in 3 geographical areas - the coast regions Roslagen, Aboland archipelago,
Lidnemaa-Hiumaa-Saaremaa.

e A Baltic Sea tourism cluster

e “Destinations” as Clusters — the cluster thought already exists within destinations.

e Branding of destinations/clusters — make the area well known, gather under a common “brand”

e Archipelago as a unique and common culture

e Cluster - could be a common idea that connects us



Which goods and services are you selling as members of the Quadruple project?

Brainstorm results:

e Accommodation — Bed and Breakfast e Interior design  Souvernirs e Nature Trips ¢ E-commerce

e Eco Tourism e Active tourism e SPA e Horse riding ¢ Local food e Handicraft ¢ Guest harbours

* Tourist office o Cultural activities ¢ Music e Theatre e Golf e Sports e Surfing  Scuba diving

e Canoeing ¢ Kayaking e Culture-Architecture-Churches e Adventure tourism ¢ Swimming, beach life

What information and knowledge do you wish to exchange in the Quadruple project?

Brainstorm results:

e How to run tourist companies

e New products

¢ ICT

» New ideas — other ways of doing things can inspire. Example from B&B with homebaked bread and
teapot in the room, a nice experience one can bring home and develop in the own business.

e Inspire each other

e Common values

e Lifestyle - Example; we share choices like the fact we have chosen to live in the archipelago/coastal area.

e Different lifestyles of entrepreneurs

* How to package an experience

* How to expand the seasons? — Marketing, it is a joint challenge for the tourism entrepreneurs
to expand the seasons.

e Mild climate

e Global trends

2. What is your innovation system?
Which actors are included in the platform of the Quadruple project?

Brainstorm results:

« Tourism organisations e Supporting Organisations - NGO’s e Tourism entreprenurs
e Visitors, identity, categories ® Regions ¢ Municipalities ¢ Counties ® Researchers

¢ ICT e Educational institutions ¢ The Quadruple Partnership

What knowledge do you hope that the participants in the Quadruple project will develop jointly?

Brainstorm results:

e A strategy for development

¢ Cross border knowledge

¢ ICT-knowledge

e Sharing of culture

e Cross border cultural knowledge - gender - cross gender knowledge and similarities

e Make tourism industry visible - it create many new jobs (example from Sweden where
it creates more jobs than the car industry which the government supports a lot)

¢ General marketing for an area — destination.

What kind of innovations do you hope that the Quadruple project will promote?

Brainstorm results:

e Commonalities of regional clusters

e What can be sold?

¢ A new understanding of how innovations are created

e Soft products - hard products

¢ “Soft” projects can promote “hard” results (Quadruple is an example of that)
¢ A common website - common multi tools / booking/ marketing



" Thematic
Seminar




March 23

Norrtalje SWOT-workshop 23

Organized and moderated by Franck Tetard, Mats Jakobsson,
Jonas Landor, Pia Levin and Sarah Lindstrom.

Work package 4 focuses on the development and testing of mobile applications and services to support
entrepreneurs in their businesses. The starting point to develop such a testing programme lies in an
informed needs analysis. The SWOT-workshop in Norrtilje was instrumental in getting a preliminary
understanding of the entrepreneurs’ needs with respect to the situation of their own businesses.

The workshop’s goal was to make a quick SWOT analysis of the entrepreneurs’ businesses in the light of
a framework entitled “Web 2.0 enabled organizational forms to support micro-firm development”. The
framework provides examples on how new Web 2.0 services and applications can induce organizational
change and enable new collaboration forms that support organizations’ goals. The framework
comprises five themes:

e Technology (web 2.0 + social media + mobile + cloud)

¢ Environment (customers, suppliers, commune, authorities, infrastructure...)

» Knowledge & skills: training, education, access to, needs

* Business operations & functions

e Organizational forms (collaboration): clusters, networks, and communities

On the basis of several examples, participants were asked to think about their own business and to
identify Strengths, Weaknesses, Opportunities and Threats. This first part of the workshop took around

120 minutes. The results of this activity are documented in SWOT-maps.

The second activity was a gallery where each SWOT-analysis was presented by the entrepreneur to the
other workshop participants.

n
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Entrepreneurship and gender
Monica Lindgren and Johann Packendorff, Royal institute of Technology (KTH)

Lindgren and Packendorff started their lecture with an introduction to their and KTH/INDEKSs role
in the Quadruple project. Work Package 3 focuses on Gender Mainstreaming and Policy development
and the framework can outlined as follows:

- General - General = ( lu.fstermg,
characteristics patterns and (VIC)
reasons - Networking

- Country- .
Y (cross-border)

specific - Country-

characteristics specific patterns ’ - Mainstreaming
and reasons

(best practices)
- ICT usage

Johann Packendorff explained the field of gender research in general. A gender perspective implies the
analysis of social interaction from gender as a mechanism of categorisation. What happens in society
are thus seen as processes where gender is created, negotiated and institutionalised.

Gender is the wide set of characteristics that are seen to distinguish between male and female entities,
extending from one’s biological sex to, in humans, one’s social role or gender identity.

As a word, gender has more than one valid definition. In daily talk, it is used interchangeably with “sex”
to denote the condition of being male or female. In the social sciences, however, it refers specifically

to socially constructed and institutionalized differences between men and women. The World Health
Organization (WHO), for example, uses “gender” to refer to “the socially constructed roles, behaviors,
activities, and attributes that a given society considers appropriate for men and women”. This means
that what is masculine and feminine is the result of a cultural process in society whereby male and
female bodies are attributed different characteristics and subjected to different expectations on looks,
behavior, emotional repertoire and so forth.

¢ Biological sex (man, woman):
Some anatomical differences.
Differences in everyday life as natural consequences of anatomical differences

e Social gender (masculine, feminine):
Men and women are met by different expectations on behaviour and life priorities.
Differences in everyday life as cultural consequences of expectations on men and women.
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Categorizing males and females into social roles creates binaries, in which individuals feel they have
to be at one end of a linear spectrum and must identify themselves as man or woman. Globally,
communities interpret biological differences between men and women to create a set of social
expectations that define the behaviors that are “appropriate” for men and women and determine
women’s and men’s different access to rights, resources, and power in society. Although the specific
nature and degree of these differences vary from one society to the next, they typically favor men,
creating an imbalance in power and gender inequalities in all countries.

The feminine as the deviant
The male is often seen as the norm and as follows the feminine as the deviant. This is seen when
labelling entrepreneurship as women’s entrepreneurship and Leadership as feminine leadership.

Feminine and masculine

e Culturally constructed categories e Constructed simultaneuously e Often seen as mutually exclusive
e Connected to female and male bodies in an essentialist way
Danger of dichotomisation and of stereotypisation

Dichotomisation

Division of a phenomenon into two totally separated categories
* Rationality — emotionality e Objectivity - subjectivity e Sense - sensibility e Reductionistic - holistic
e Competition — cooperation ¢ Man - nature ¢ Men - women



Stereotypisation

Assumption that all individuals within a category are more or less identical

e Masculinity and femininity as multi-faceted categories

e Masculinity and femininity varying over time and space

e An individual from a minority represents all individuals from her/his category

Why is it important with a gender perspective in entrepreneurship?

e Identify specific hinders and possibilities for entrepreneurship

¢ Gender blindness (not considering gender)

e Strong entrepreneurship norms (the lone hero)

e New forms of organizing (in projects and teams) interesting for women

Earlier research within the field has focused on Business as masculine or feminine, different conditions
in industries depending on gender and the socially constructed gender (studying women from

gender perspective means acknowledging power structures). Several studies show that Women’s
entrepreneurship has been invisible, especially when it comes to retailing and health care sector. There
is also a variation between entrepreneurs who are women, as opposed to stereotyping the female
entrepreneur. Women’ entrepreneurship is often integrated in life forms and adjusting to family.
Women’s entrepreneurship in masculine sectors or industries needs male mentoring as legitimizing
force.

Industries/sectors and gender

e Women work part time

e Construction industry — usually men

e IT-sector dominated by men

* Women are over-represented in health-care sector especially when it concerns the care oriented parts

Gender labelling of work

e Construction of gender has to do with legitimated behavior and power and symbols as cloths,
patterns of interactions, language etc (see Acker 1990, 1994).

e Gherardi & Poggio (2007) emphasizes certain barriers for women in masculine areas as necessary
conditions, rules and tactics.

e Conditions - traditional entrepreneurial characteristics and behaviors as strong commitment to
work, give priority to work and identification with work/organization.

e Rules - goal orientation, risks attitudes and behavior and competition.

Different conditions leads to different entrepreneurship

e Expectations of responsibility for home and children

e Expectations or hopes for career

* Potential for success or growth

e Financial support (different industries and sectors)

e So called high-growth industries are more interesting.

e Education/profession important for women when they start companies.

The gender gap contains a potential for economic growth and prosperity, as increased employment
among women has a positive impact on GNP. The most affluent countries in the world are also among
the most equal ones. For the European Union as a whole, the potential growth resulting from full
gender equality is almost 30 percent from the current levels.

LH
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Cluster networking in practice
Gunilla Sterner - Stockholm County Administrative Board

Introduction - examples of clusters
Clusters

¢ An assembled group of companies with similar kind of products or services located to a certain
geographical area, which both cooperates and compete, sharing knowledge and information and
develops towards a common vision

e According to researcher Michael E Porter being a part of a cluster strengthens productivity in the
company

¢ Clusters increase development of innovations

e And new products and services are stimulated in the clusters

Cluster building

e From competition to cooperation e Networking ¢ Find common competences and strengths
e Geographical areas ¢ Common vision e Plan for activities

e From cooperation to common development

e From vision to common trademark

Cluster building in practise
Three examples:

 Conference hotels in archipelago e Icelandic horse companies ¢ Horse cluster in France

Conference hotels in archipelago
Background

e Small companies in isolated islands e Lack of customers wintertime

e Competition between different companies/islands ¢ Low level of quality in services
e Lack of knowledge of each other and the branch ¢ Low marketing activities

e Lack of technical know-how e High part of women employed

County Administrative Board of Stockholm started a project with the aim to create more employment
wintertime by raising the level of quality of services and strengthen cooperation between the hotels
Training in conference services took place

Hotel owners/employees visited each other and learned about the special profile of different hotels —
benchmarking.

Cooperation started between companies and they had a common marketing at the Stockholm
International Fair ” All for the sea”, with the slogan ”Visit the Archipelago” where they also sold sea food.

They also bought a common domain ”Visit the archipelago” for marketing

Results of the project:

A lot more customers wintertime, more employments for women at the islands, better conference
services and facilities, more profit for the companies and they kept networking after the project had
finished. When one hotel was full they could recommend guest to another hotel

Cluster in horse industry, France

Cluster initiative started 10 years ago by efforts from the region of Normandie-Basse and the regional
horse industry to create horse councils with representation from all different organisations.



Horse councils became steering group for a Horse cluster.The Horse cluster was sponsored from the
region, the ministry and the horse industry. Members were horse companies that payed a fee according
to their economic turn-over. Being a member of the cluster was seen as a quality mark and the cluster
could offer the members access to resarch for innovations and also credits.

Visions for the cluster is to make the region known as a horse territory and increase the export of
competition horses.

Icelandic horse companies in Sweden

Recently started a project for training icelandic horse companies and make them cooperate in a
network

Divided into 7 regional networks with a contact person promoting activities in each region

Also a common national website www.islandshastforetagarna.se with news and activities like trainings,
meetings etc In one year 350 companies have joined

Will develop more common marketing in the country and international, as some of the companies
works with tourism ( bed and box, tourriding etc).

Summary

e Networking e Vision e Activity plan e Cooperation with authorities and research
e Timetable ¢ Organisational form e Budgets

17



Workshop - Cluster networking in practice.

Gunilla Sterner, Stockholm County Administrative Board

1. Discuss in national groups how cooperation will take place in your region.

¢ What do you expect from this project?
e What do you want to gain from it?

* How can you cooperate between companies, and with resarch, promoting organisations and public
sector?

e Some visions?

A. Finland

Brainstorm

* Web page of the existing Ringroad / Circle road. The Ringroad connects islands and mainland in the
Aboland Archipelago with ferry traffic and it is popular to use bicycles to travel on the road.
e The local Finnish cluster could be based on this Ringroad.

Specialities along the road:

e Cultural sites ¢ Water ¢ Archipelago

Different activities could be developed according to season, different themes can be used to attract
visitors all year round.

Wintertime for example:

e Music e Architecture ¢ Churches
One can build packaging and travel on the Ringroad on the existing network Turku Touring.

Circle cluster

o After the local cluster is created in Aboland it Rboland
can be expanded from the Turku Circle to the
West Estonia circle and so on. Even a big
Baltic Sea circle can be created. This could
be the Cross border cluster in Quadruple!

e Vision: more visitors and more popular!

o If we manage to show result in Quadruple
it is possible to get more funding
afterwards to develop what
Quadruple initiated.

Finland

West Estonia



B. Estonia

e West Estonia is already now the same region
e Joint marketing

e County unions between companies

e Product development — be more versatile

e Workshops and seminars for entrepreneurs
e Make the tourism season longer

What to achieve from the project?

e Better cooperation between counties and the companies within them

e Better cooperation between Saaremaa, Hiumaa, Ladnemaa and the result would be a cluster named
West Estonian Circle.

West Estonian Circle

¢ Goals: More visitors

» West Estonia is a green paradise

e Slogan: West Estonia - the healthy lung of Europe

e Incorporate guides, tour operators and all types of companies in the cluster.

C. Sweden

e Local obstacles are infrastructure and transportation. The coast runs vertical from north to south but
the municipalities in Roslagen goes horizontal from east to west meaning the public transport often are
not adapted to the needs in the coastal area and archipelago. It is also a rural problem with inefficient
public transport. One idea is to cooperate to solve this problem and by this unite and create a common
platform.

e Roslagsleden - the hiking track runs through several municipalities in the northern part of
Stockholm county, ie Roslagen.

e Use Roslagsleden as platform for cooperation, joint marketing, create packages, make digital map for
mobile phones.

¢ Roslagen is a well known brand

e Organised work within Destination Roslagen already, both municipalities and entrepreneurs
involved. The big cluster exists.

e Create smaller clusters within Roslagen. Involve tourist organisations and business alliances.

2. Discuss in international groups how to cooperate across borders

¢ Cooperation between entrepreneurs in different states

e Cooperation between promoting actors and public sector
e What are the common visions?

e The aim of the project

e Which problems are we to solve?

e Which are the guidelines to use?
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Group A

e Web links - involved Quadruple entrepreneurs should link to each other on their webpages
e E-teams should be friends on Facebook

e Even create a Quadruple group on Facebook

e Best Practise — Success stories of clusters

e Common stand at fair / exhibitions. Unite under the name of: “Baltic Archipelago”

Common themes - packaging tours

e Play Golf across borders — Golf experiences from three countries

e Diving in the Archipelago - package experiences in Est, Fi, Swe under a common theme.
e Viking archipelago — do different things in different countries.

e Archipelago Institute

e Tax reductions for returnees

Group B

e Find common denominator, for example our common Viking history

» We have similar ways of living in the coast and archipelago. Example: As a Swedish entrepreneur
you have more in common with fellow entreprenurs in the Estonian or Finnish archipelago than with
entrepreneurs in cities like Stockholm.

e Commit to a vision!

e Arrange travels between our three countries based on a theme. For instance the Viking history, Bird
watching etcetera.

e A chain of Circles - Based on the local cluster around the Aboland Ringroad, West Estonia Circle
(Saaremaa, Hiumaa, Lddnemaa) and equivalent in Sweden - maybe Roslagsleden.

* Or; A big circle around the three countries - the Baltic Circle

Group C

e Rural culture connects us

¢ E-teams and Tourism networks should connect

e All entrepreneurs should benefit

e Inspiration - new knowledge

e Use existing networks and build a cluster upon them
e Viking archipelago

¢ 2011 - Europe’s cultural cities are Turku and Tallinn




_ &3 location offers
W results lﬂlb m oo Norrtdle PErSin
cmm S doelop k= = it g _.__.__=m situation

. SUNETS . ae DBIIBVE gygtogrs = "=

pobssibility " ways
solutions
marketing E
———Am internet =3 m_mm community [oan __==1_w__m S nchmEmm 3:“ h

sponsored
computer

trenghts

markering

sometimesKknow

]
Hinm *=55 | happens m —amm
contact _O# sl nc:ﬁm_“_a_..m acitiiies

m__..mmn_h lm —d—um Qﬁ complain environment ——“—M—Eu_mn@_m__ W _a_ﬂ_um__mmm_v__ﬁ—.___mn—,_”
& DE
= mohile ===mmm

et 20 52 serity Him Infernet expensive
asvera DANK

sells

adwords

administation

neople

take

woman
offer

Sing

packages = wel
_—.;@q-:._m:@: =~ Clients

connection
Iu

now
money Smn_m aertisig U — —mm1= “ starting
ﬁ #—d =3 =m~s=ﬁx_=@

u guest

Threat

_g want

%gz:_____s w =

hooking &

alsp talking
s_s%_. -

' agreement

whu

ask

phaneing

kitchen

21









EUROPEAN UNION
EUROPEAN REGIONAL DEVELOPMENT FUND @ FI\E‘INETRRFGELGBIC%“C
INVESTING IN YOUR FUTURE

PROGRAMME
2007-2013

www.quadruplehelix.eu




<<
  /ASCII85EncodePages false
  /AllowTransparency false
  /AutoPositionEPSFiles true
  /AutoRotatePages /None
  /Binding /Left
  /CalGrayProfile (Dot Gain 20%)
  /CalRGBProfile (sRGB IEC61966-2.1)
  /CalCMYKProfile (U.S. Web Coated \050SWOP\051 v2)
  /sRGBProfile (sRGB IEC61966-2.1)
  /CannotEmbedFontPolicy /Error
  /CompatibilityLevel 1.4
  /CompressObjects /Tags
  /CompressPages true
  /ConvertImagesToIndexed true
  /PassThroughJPEGImages true
  /CreateJobTicket false
  /DefaultRenderingIntent /Default
  /DetectBlends true
  /DetectCurves 0.0000
  /ColorConversionStrategy /CMYK
  /DoThumbnails false
  /EmbedAllFonts true
  /EmbedOpenType false
  /ParseICCProfilesInComments true
  /EmbedJobOptions true
  /DSCReportingLevel 0
  /EmitDSCWarnings false
  /EndPage -1
  /ImageMemory 1048576
  /LockDistillerParams false
  /MaxSubsetPct 100
  /Optimize true
  /OPM 1
  /ParseDSCComments true
  /ParseDSCCommentsForDocInfo true
  /PreserveCopyPage true
  /PreserveDICMYKValues true
  /PreserveEPSInfo true
  /PreserveFlatness true
  /PreserveHalftoneInfo false
  /PreserveOPIComments true
  /PreserveOverprintSettings true
  /StartPage 1
  /SubsetFonts true
  /TransferFunctionInfo /Apply
  /UCRandBGInfo /Preserve
  /UsePrologue false
  /ColorSettingsFile ()
  /AlwaysEmbed [ true
  ]
  /NeverEmbed [ true
  ]
  /AntiAliasColorImages false
  /CropColorImages true
  /ColorImageMinResolution 300
  /ColorImageMinResolutionPolicy /OK
  /DownsampleColorImages true
  /ColorImageDownsampleType /Bicubic
  /ColorImageResolution 300
  /ColorImageDepth -1
  /ColorImageMinDownsampleDepth 1
  /ColorImageDownsampleThreshold 1.50000
  /EncodeColorImages true
  /ColorImageFilter /DCTEncode
  /AutoFilterColorImages true
  /ColorImageAutoFilterStrategy /JPEG
  /ColorACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /ColorImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000ColorACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000ColorImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasGrayImages false
  /CropGrayImages true
  /GrayImageMinResolution 300
  /GrayImageMinResolutionPolicy /OK
  /DownsampleGrayImages true
  /GrayImageDownsampleType /Bicubic
  /GrayImageResolution 300
  /GrayImageDepth -1
  /GrayImageMinDownsampleDepth 2
  /GrayImageDownsampleThreshold 1.50000
  /EncodeGrayImages true
  /GrayImageFilter /DCTEncode
  /AutoFilterGrayImages true
  /GrayImageAutoFilterStrategy /JPEG
  /GrayACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /GrayImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000GrayACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000GrayImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasMonoImages false
  /CropMonoImages true
  /MonoImageMinResolution 1200
  /MonoImageMinResolutionPolicy /OK
  /DownsampleMonoImages true
  /MonoImageDownsampleType /Bicubic
  /MonoImageResolution 1200
  /MonoImageDepth -1
  /MonoImageDownsampleThreshold 1.50000
  /EncodeMonoImages true
  /MonoImageFilter /CCITTFaxEncode
  /MonoImageDict <<
    /K -1
  >>
  /AllowPSXObjects false
  /CheckCompliance [
    /None
  ]
  /PDFX1aCheck false
  /PDFX3Check false
  /PDFXCompliantPDFOnly false
  /PDFXNoTrimBoxError true
  /PDFXTrimBoxToMediaBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXSetBleedBoxToMediaBox true
  /PDFXBleedBoxToTrimBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXOutputIntentProfile ()
  /PDFXOutputConditionIdentifier ()
  /PDFXOutputCondition ()
  /PDFXRegistryName ()
  /PDFXTrapped /False

  /CreateJDFFile false
  /Description <<

    /BGR <>
    /CHS <FEFF4f7f75288fd94e9b8bbe5b9a521b5efa7684002000410064006f006200650020005000440046002065876863900275284e8e9ad88d2891cf76845370524d53705237300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c676562535f00521b5efa768400200050004400460020658768633002>
    /CHT <FEFF4f7f752890194e9b8a2d7f6e5efa7acb7684002000410064006f006200650020005000440046002065874ef69069752865bc9ad854c18cea76845370524d5370523786557406300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c4f86958b555f5df25efa7acb76840020005000440046002065874ef63002>
    /CZE <>
    /DAN <>
    /DEU <>
    /ESP <>
    /ETI <>
    /FRA <>
    /GRE <>

    /HRV (Za stvaranje Adobe PDF dokumenata najpogodnijih za visokokvalitetni ispis prije tiskanja koristite ove postavke.  Stvoreni PDF dokumenti mogu se otvoriti Acrobat i Adobe Reader 5.0 i kasnijim verzijama.)
    /HUN <>
    /ITA <>
    /JPN <FEFF9ad854c18cea306a30d730ea30d730ec30b951fa529b7528002000410064006f0062006500200050004400460020658766f8306e4f5c6210306b4f7f75283057307e305930023053306e8a2d5b9a30674f5c62103055308c305f0020005000440046002030d530a130a430eb306f3001004100630072006f0062006100740020304a30883073002000410064006f00620065002000520065006100640065007200200035002e003000204ee5964d3067958b304f30533068304c3067304d307e305930023053306e8a2d5b9a306b306f30d530a930f330c8306e57cb30818fbc307f304c5fc59808306730593002>
    /KOR <FEFFc7740020c124c815c7440020c0acc6a9d558c5ec0020ace0d488c9c80020c2dcd5d80020c778c1c4c5d00020ac00c7a50020c801d569d55c002000410064006f0062006500200050004400460020bb38c11cb97c0020c791c131d569b2c8b2e4002e0020c774b807ac8c0020c791c131b41c00200050004400460020bb38c11cb2940020004100630072006f0062006100740020bc0f002000410064006f00620065002000520065006100640065007200200035002e00300020c774c0c1c5d0c11c0020c5f40020c2180020c788c2b5b2c8b2e4002e>
    /LTH <>
    /LVI <>
    /NLD (Gebruik deze instellingen om Adobe PDF-documenten te maken die zijn geoptimaliseerd voor prepress-afdrukken van hoge kwaliteit. De gemaakte PDF-documenten kunnen worden geopend met Acrobat en Adobe Reader 5.0 en hoger.)
    /NOR <>
    /POL <>
    /PTB <>
    /RUM <>
    /RUS <>
    /SKY <>
    /SLV <>
    /SUO <>
    /SVE <>
    /TUR <>
    /UKR <>
    /ENU (Use these settings to create Adobe PDF documents best suited for high-quality prepress printing.  Created PDF documents can be opened with Acrobat and Adobe Reader 5.0 and later.)
  >>
  /Namespace [
    (Adobe)
    (Common)
    (1.0)
  ]
  /OtherNamespaces [
    <<
      /AsReaderSpreads false
      /CropImagesToFrames true
      /ErrorControl /WarnAndContinue
      /FlattenerIgnoreSpreadOverrides false
      /IncludeGuidesGrids false
      /IncludeNonPrinting false
      /IncludeSlug false
      /Namespace [
        (Adobe)
        (InDesign)
        (4.0)
      ]
      /OmitPlacedBitmaps false
      /OmitPlacedEPS false
      /OmitPlacedPDF false
      /SimulateOverprint /Legacy
    >>
    <<
      /AddBleedMarks false
      /AddColorBars false
      /AddCropMarks false
      /AddPageInfo false
      /AddRegMarks false
      /ConvertColors /ConvertToCMYK
      /DestinationProfileName ()
      /DestinationProfileSelector /DocumentCMYK
      /Downsample16BitImages true
      /FlattenerPreset <<
        /PresetSelector /MediumResolution
      >>
      /FormElements false
      /GenerateStructure false
      /IncludeBookmarks false
      /IncludeHyperlinks false
      /IncludeInteractive false
      /IncludeLayers false
      /IncludeProfiles false
      /MultimediaHandling /UseObjectSettings
      /Namespace [
        (Adobe)
        (CreativeSuite)
        (2.0)
      ]
      /PDFXOutputIntentProfileSelector /DocumentCMYK
      /PreserveEditing true
      /UntaggedCMYKHandling /LeaveUntagged
      /UntaggedRGBHandling /UseDocumentProfile
      /UseDocumentBleed false
    >>
  ]
>> setdistillerparams
<<
  /HWResolution [2400 2400]
  /PageSize [612.000 792.000]
>> setpagedevice


